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- Awareness Survey

- Strategy Inventory

SEP

Plan Presentation to Executive Committee

Plan Presentation to Board of Directors

Launch of Social Media Communication Plan

2010

Community 
Launch!

- Focus Group Sessions & Online Input

- Compilation 
of community 
input

- Task Force Review of Strategy 
Inventory and Community Input

- Key Benchmark Review

- Board of Directors 
Review of Recommendations

- Format Recommendations

Board of Directors
Adoption


